How to (finally) resolve
inventory management
headaches
Unlock your competitive edge with a custom app

Intro
To d a y , t h e r o l e o f s u p p l y c h a i n
professional is more complex
than ever before.

Beyond controlling needed, excess, and
expired stock, inventory managers must also
analyze a steady flow of data from multiple
sources and be able to recommend precise
improvements for supply chain
performance.
Increasingly, inventory managers are turning
to custom apps to optimize customer
satisfaction, increase financial performance,
and secure a competitive edge.
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How smart inventory
management can give
you a competitive edge

There are two fundamentals of smart inventory
management:
•

You need a strong cash flow as well as paper
profit

•

Customer satisfaction is a path to business
growth.

When both fundamentals are achieved, you have
the beginnings of a sustainable competitive edge.

smart inventory =
Strong Cash Flow

Customer Satisfaction

By one estimate, American retailers carry about

The way customers feel about your business

$1.43 in inventory for every $1 of sales. At any

influences future decisions around repeat orders

given moment, about $1.1 trillion of value is tied

and brand evangelism. Customer care managers

up in U.S. companies’ static inventory. No

will tell you the following three inventory-related

matter how smart your selection of products, if

factors affect how their clients feel about a

they're lingering on a warehouse shelf, you've

business.

invested money in stock that’s on a timeline to
obsolescence sooner or later.

http://www.scdigest.com/assets/newsviews/15-04-23-1.php?cid=9231
http://blog.capterra.com/inventory-management-statistics/
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customer satisfaction
Infinite options, finite patience

Make things right

Pass the savings, please

How often can customers get what

Sometimes, through no fault of your

Stock items suddenly not moving quite

they want from you when they want it?

own, you’ll need to replace faulty or

as fast? You’ll see the early warning

Is your fulfillment performance above

damaged goods that have been

signs in a well-managed inventory

average? If an item is out of stock,

shipped to customers. The customer

system that products might be

you’re keeping a customer waiting; in a

service challenge is how quickly you

overpriced versus the competition.

marketplace with infinite offerings,

can respond to make things right.

Efficient inventory management also

customers have finite patience with

You’ll need to be able to forecast a

reduces business cost: if you’re over-

companies that fail to deliver. You’ll

return rate for stock to ensure you

buying stock for the warehouse, you’re

need to be able to forecast peaks and

have inventory on hand to ship

wasting cash. There’s an opportunity

troughs of demand for goods to

replacements quickly, particularly

to pass on efficiency-created cost-

maintain inventory at the right level at

when products are under warranty.

savings to customers. And everyone

1 2 3

the right time.

likes a good deal.
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Get inventory
management
“just right”

The best-case inventory management scenario
is based on the “just right” principle: you carry
not too little, not too much, but just the right
amount of inventory. To apply “just right” in
your warehouse, you’ll need real-time data
about stock levels – and the ability to
accurately forecast what you’ll need in the
future.
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Is the leap to a custom app
right for me?

However careful your calculations,

“material defects.” In other words,

research shows that 88% of small

half the time the data being used to

or medium business spreadsheets

make management decisions is

have at least one mistake baked in.

simply unreliable.

Could there be an error in a
formula? Maybe a mix-up in the

Your starting point for better

digits entered in a cell? Small errors

inventory management is a

can cascade through a system,

technology that eliminates

creating major problems down the

inadvertent formula and re-keying

road.

errors across spreadsheets. A
custom app tailored to your

At the enterprise level, half of all
spreadsheets are likely to contain

http://www.cnbc.com/id/100923538

business might be the solution.

Fact check
How do supply chain managers
currently track inventory?
8%

Don't track inventory

14.0%

Manual process: pen and paper

16.0%

Off-the-shelf software

22%

Accounting software

32%

Spreadsheet

How much could improved
technology and processes save?

88%

say inventory levels could
be reduced by up to 10%
with improved technology
and processes

http://www.scdigest.com/assets/reps/exec_brief_network_inventories.pdf
http://www.waspbarcode.com/small-business-report

America’s supply chain managers agree
that better processes and technology
could save time and money. Three out
of four supply chain managers describe
improving inventory management as
“highly important” or a “strategic
priority” for their business.
When asked how they rate their own
performance in deploying technology,
almost two-thirds rate their skills on the
scale of “poor” to “average.” Nineteen
percent simply can’t benchmark
whether what they’re doing is good or
bad.
Custom apps offer the opportunity to
bypass time-consuming, error-ridden,
low-tech processes, and offer more
flexibility than bulky, rigid, off-the-shelf
solutions.

How do supply chain managers describe their
use of technology to manage inventory?
34.8%

24.1%
20.8%

8.0%

6.1%

Excellent

19.0%

Good

Average Not very good

Poor

Unsure

Old-tech and low-tech are not the paths to “just right” inventory
management, but a custom app could be.

http://www.scdigest.com/assets/reps/exec_brief_network_inventories.pdf

Old-tech and low-tech inventory solutions

BEST FOR

CONS

PROS

Manual Entry: Pen
and Paper

Spreadsheets

•

Low cost

•

Low cost

•

Known entity

•

Known entity

•

Easy to use

•

Easy to use

•

Can create fairly complex calculations

•

Requires time-intensive manual processes

•

Key-in and cascading errors

•

Stale reporting

•

Stale reporting

•

Handwritten errors

•

Rigid template

•

Scattered information

•

Long formulas

•

Team members work with different
information sets

•

Poor or limited security

•

Scattered information and siloed data

•

Cannot meet demands of complex supply
chain

•

Lack of tracking capabilities for lost
inventory

•

Cumbersome reporting and analysis

Very small businesses (fewer than 5
employees) with limited inventory

Small businesses with limited inventory
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Inventory technology:
why custom apps make
more sense

The benefits of improving inventory management
processes are common across industries. But the
data that needs to be tracked depends on which type
of business you’re in. Custom apps like the ones
created on the FileMaker Platform can be tailored to
your category of business and specific processes.

http://www.waspbarcode.com/small-business-report

New tech
Custom App
Developed on the
FileMaker Platform

Packaged
Solutions

More affordable than a native build,
scalable

•

Secure

•

May integrate with accounting software

CONS

PROS

•

•

Rigid technology

•

Added cost for unneeded features

•

Siloed data

•

Difficult to tailor to individual business
needs

•

Natively Built Solutions
(MS SQL or Oracle)

•

Built to serve individual business needs

•

Scalability

•

Seamless deployment of mobile technology
across web, iOS, and desktop

•

Can be built to serve individual business
needs

•

Integrates with other warehouse
management software

•

Integrates with other systems

•

Significantly more affordable than a native
build

•

Can be built in-house

•

Flexible and scalable

•

Reliable and secure

•

Intuitive user interface

•

Integrates with popular accounting
packages

•

Time required to learn the FileMaker
Platform

•

High cost

•

Time required to build your first custom app
on the FileMaker platform

Lengthy project time (1-2 years)

•

•

Time required to implement changes,
inflexible for mobile

•

Time to learn new programming languages

Time and cost to implement

BEST FOR

*40% of users build their first custom app in less than 4
weeks

A workflow that perfectly matches the
packaged offering

Small and medium businesses and enterprise
work groups looking for an agile, mobile,
custom, centralized business management
tool

Companies with one or more in-house
developers or significant budgets to
outsource the project. Requires dedicated
information technology (IT) professionals.
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Custom apps at work
Meet three people who discovered better ways to
manage inventory with their FileMaker-based
custom apps

custom apps at work

meet
Pete Tucci
“Every packaged solution was very specific to a use case,
but didn’t lend itself to exactly what I was doing. Our
FileMaker-based custom app has been such a benefit to
the business. We’ve been able to increase production
and decrease inefficiencies. When we need to further
augment or customize the app, the functionality and
resources are never in question.”
- Pete Tucci, Founder, Tucci Lumber

FPO

custom apps at work

meet
Ayaka Ehara

“Now, data can be reliably accumulated and the
whole picture is easily grasped, making planning
very efficient.”
- Ayaka Ehara, Head of Orders, Yo-Ho
Brewing Company, Japan

custom apps at work

meet
Mark Weiser
“Now we can easily provide our sales team with a vast
amount of information that is accurate and readily
updated. Our custom app is as perfectly tailored to our
needs as our clothes are to our customers.”
- Mark Weiser, Manager, Benetton Mega Store, Vienna

FPO

Fun fact!
With a FileMaker-based app, barcodes
are made easy.
Already have barcode hardware?
Existing hardware works seamlessly with
an app built on the FileMaker Platform.
No barcode solution?
Your iOS device has a camera that can
scan barcodes and import scanned
information into new or existing records
created in your custom app.
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Inventory Story:
Once in a Blue Moose

How one Alaskan retailer uses FileMaker-based
custom apps to organize inventory and save 200
hours per year

“I always say, “Don’t send a spreadsheet to do a database’s job.”
What’s great about FileMaker is that you don’t have to be a
programmer to start making a difference in your business. You only
have to learn as much you need to get a specific task done.”
- Carmen Fisher, Co-owner (and
custom app developer), Once in a
Blue Moose

Challenge
Once in a Blue Moose is a seasonal retail business in
Alaska with five year-round locations and two summer
locations. Centralizing data and ensuring it is current
and available to everyone at any given moment is key to
their success.

Solution
“We use FileMaker for everything,” says Carmen Fisher,
Co-owner at Once in a Blue Moose. On a daily basis the
company uses its custom apps to:
•

Make payments

•

•

Manage employee
information

Receive incoming
products

•

Manage deliveries

•

Train new employees

•

Manage inventory

•

Run timecards and payroll

•

Print labels

•

Track vendor information

•

Track bank deposits

•

Create purchase orders

•

Print annual reports

Outcome
Since implementing two new applications in 2014,
Fisher estimates the company has saved 200 hours
of administrative time annually. That’s 5 whole work
weeks each year!

“Each year, we buy from more than 800
vendors, and people say we’re the most
organized buyers they’ve ever seen.”
- Carmen Fisher, Co-Owner (and custom
app developer), Once in a Blue Moose
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Four steps to solve
your biggest inventory
headache with a
custom app

If your business needs a smarter inventory
management system to unlock “just enough”
efficiency gains and secure your competitive edge,
you might wonder where to begin.

Step 1:

Plan
First, start dreaming. What would be the perfect app for your type of business? What do you need to measure?
Who is involved? What are their daily needs? To start planning, you’ll need to consider the following:

Who will build your custom app?

Write user scenarios & define
requirements

Identify smart, tech-curious problem solvers in your business.

Meet with users to understand their needs before you start

These people are also known as citizen developers. They don’t

developing a prototype. Focus on their goals and understand

need to have a computer science degree, but they should be

their problem statements before you focus on the app’s

familiar with database relationships and eager to learn new

features. Check in with users during development and preview

skills. Most citizen developers are able to build a simple app in

your work with them.

under 6 hours, and can learn how to plan, create, and deploy
custom apps within weeks.

#Goals (evaluate goals)

C o n s i d e r i n t e g ra t i o n , s e c u r i t y,
deployment, budget

What are your business goals? Team goals? How and where

What are your existing data systems? How might you handle

do you want your users to interact with your custom app?

sensitive information? Where do you want your app to be

What functions do you need it to accomplish and how quickly

available? How much budget can you allocate for this project?

does it need to be built?

Step 2:

Create
Begin by downloading a free
trial of the FileMaker Platform. Then,
use our free learning tools to start
understanding relationship and data
design.
Prototype: Build a basic version of
your tool. Think about creating an
appealing user interface, or use one
of our themes to polish the look of
your app. Next, it’s time to create
business logic and design workflow
to ensure your custom app suits the
way you work.
Test: After building your prototype,
test it with the intended users.

Step 3:

Deploy
Consider hosting options: You may
want to consider outsourcing
deployment to a third-party
hosting provider.
Identify data sources: Determine
if your custom app requires realtime data integration with external
data sources.
Determine authentication
method: Determine if you will use
local accounts or an external
authentication system for granting
user access.
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Step 4:

4.5

4.3

Analyze
You’ve captured better data; now
mine it for insights. Look for patterns

3.5
3
2.5
2

2

and trends: from seasonality, to
supplier issues and lead-times, to

5
4.5

4.4

4.3

customer habits and preferences.
3.5

Get to know what the inventory data
says about your biggest suppliers
and customers – and use that insight

3
2.8
2.5

2.4
2

2
1.8

to better manage stock levels, cash
flow, and customer expectations.

Category 1

Category 2

Category 3

Category 4

0 8 Yo u r m o v e
•

Take a DIY quiz to discover if building your custom app in-house is
right for you

•

Download a free trial of the FileMaker Platform

•

Download our Plan Guide to begin planning your custom app

About us

F i l e M a k e r, I n c . , A n A p p l e S u b s i d i a r y
Unlike packaged apps or programming tools, custom apps meet
the unique needs of small and large teams, helping to transform
their businesses. Anyone can create a custom app using the
FileMaker Platform. Make your own app even without extensive
development experience or IT skills. It’s easy and affordable to
get started — so you can immediately see the results.

Connect with us!

